i8o                 FORTY YEARS IN INDIA.
loom weaving ?   Oh, no, it was a dead industry, at any rate,
dying, and the sooner it died the better for the mills!
So we gave it up as hopeless to attempt to obtain our
weaving masters from such schools, and had to start our
own schools, and train our own Weaving Masters and
Weavers. It was a tedious business and took us several
years, but it was abundantly worth while.
However, nearly every Settlement for the Criminal
Tribes became in process of time a Weaving School, as
we found this to be an industry which was popular with
the tribesmen. Moreover, they were less conservative
than the weavers, and took readily to the new and improved
methods and machines which we had introduced.
While studying conditions and the market, we were not
long in discovering that Silk weaving was a much more
paying industry than cotton. But then it required far
greater skill. The secrets of the business were more
jealously guarded, and unless we could produce our own
silkworms and cocoons, we could not secure the best results
or profits.
Again, a careful survey was made of this industry, and
information collected from all sources. France, Italy,
China, Japan and Kashmir were the principal countries
where Silk was being successfully produced on a vast
commercial scale. These countries were personally visited
fay my wife and myself, their experts were consulted
and their best books collected. Then our Officers and
Weaving Masters set to work to solve the problem of Silk.
Our Weaving Schools made excellent centres for studying
and developing the question, and when the celebrated
Tata Company made over to us their Silk Farm in
Bangalore, this proved to be an admirable centre for
training our Silk staff.
The connection and friendship of the well-known and
eminent Parsee family of Tatas constitutes an interesting
chapter in our Indian history. The late Mr. Jamsetji
N. Tata, the head and founder of the firm, and father
of Sir Dorabji and Sir Ratan, was one of the first and most
generous of our Indian friends to rally to our assistance.
Between him and myself a warm personal friendship
sprang up which lasted to the end of his distinguished